FRIENDS OF THE MEAFORD LIBRARY

EXECUTIVE MEETING
Thursday, June 9, 2022  4 p.m. following AGM

FOML Meeting Room, Meaford Library
Present: Leslie Ransom (Pres),  Susanne Wussow (Sect), Jim Brown (Treas), Chris Richardson, Robert Richardson, Mary Louise Craven, Jane Leckenby

Regrets: Francis Richardson, Paul Wehrle, Rosemary Palmer

Guests: Ashley Trusler

	Agenda Item
	Discussion
	Resolution
	Action to be completed

	Call to order
	4:18 p.m. 
	
	

	1. Adoption of Agenda and Additions
	
	Approved
	

	2. Minutes of the May 4, 2022 meeting
	1. Susanne

2. Robert
	Approved
	

	3. Treasurer’s Report
	Jim reported $1,625 in donations, with miscellaneous expenses including the new railing.

Profit YTD is $3,139.84.

Motion to accept the Treasurer's Report: 1. Jim 2. Chris
	Approved


	

	4. Report from the Library
	Ashley reported that on June 20 there will be 2 new staff members.

The newspapers are very well used.

The Book Club kits are very popular.

Books taken out of circulation will be given to Chris for the Net Shed.

Mary Louise questioned whether the Library website referred to the FOML.
	
	

	5. Standing Items
	Not applicable


	
	

	6. Business Arising
	
	
	

	6.1  Net Shed

6.2  Strategic Plan of Library


	a. There have been great comments on the new railing.

b. Great assortment of donated books has been received.

c. In Chris's absence Jane will check the Google website.

Leslie reported that the Strategic Plan is coming close to a draft form. It fits with Amy's APP: management course, and she will help. Otherwise someone would have had to be paid. The Plan is proposed to be practical, doable, and attainable, not just wordy. It is expected to be finalized sometime in the summer.


	
	.



	6.3  Insurance for Directors
	Jim presented an application form for insurance for the directors.

If anyone on the board has concerns about the application form, they should let Jim know within a week, specifically re: Items 14, 15, or 16.

It was pointed out that the address should be corrected to the new Library address.

Jim will request if we can receive a discount as a non-profit.


	
	

	7. New Business
	Susanne will take over stocking the Wee Library at Memorial Park.
	
	

	Adjournment
	Adjourned at 4:48 p.m.
	
	


Next Meeting:    Thursday, June 14, 2022 at 4 p.m. in the Friends Room at MPL.

Secretary: ____________________________      President: _____________________

